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MEMORANDUM FOR: Director, Istelligence Support
Chief, DOF Systerss Group o
Chief, Buppert Systems Group L~
Executive (Aficer, DIDS&LT

SUBJECT : Automatic l.anguags Frocessor

1. In October 19653, the Agancy aciuired a special computer
system called the Autamatic Langusge Processor (ALS). The
prime user of ALP in the initial one-year zest period has been
OCR/FDD, im its production of reports translated from foreign
language documents. In addition to providing rough Russian-to -
English translation, the system has a capability for transcribing
stenograph machine shorthand notes to full-formatted English
language reports. This memorandum solicits your coriments on
the applicability of this latter capaldlity to your operations.

2. In the stenotype mode, the systoin operates as follows:
verbal material is transcribec by s stenotypist, either directly or
by listening to previcusly dictated reaterial from a tape recordiag.
The shorthand notes produced by the stenograph machine are read
directly into the computer systera und a fivinhed English language
report is produced. While shorthand notes produced by 2 con-
ventionally trained stemotypist could be processed by the systen,,
the quality of the finished produci (accurate and well -formatted
reports) is considerably improved if certain standard procedures
are followed by a stenotypist. Such spesiaily-trained stenotypists
are available in OCS,

3. The maxiraum speed of the stenvgraphic keying operpation
depends on the siill of the ladivicus] invalved, but normally exceeds
conversational rates, The productivn of the finished product by the
computer proceeds at the rate of 60 words per second. The accuracy
of the product again dependa on the gbility of the atenctypist, but
reports are now produced om 3 routine basis with an srrer rate af
less than three words per hundred.
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4, Anslysis thue far indicktes that the principal advant e
of this techmnique over raanual etennyraphic transcription or direct
typing from tape recordings is earber availability of the hard-~opy
product. The manusl transcriptions method now has & slight cost
advantage, but it is expected that tbe autmrnatic raethod will continue
te improve to the point where the cest advantage will be shifted to
this system.

5. U you desire, deizonstretions or test runs of the sy«tem
using your material can be perforrsed to assist you in commenting
on the applicability of ALP to your operaticas. Centact for any
faformation on ALP capabilities anc limitstions is Mr[ | STAT
STAT I | Itis requested thit interest in the use of this
system over the next 12 months be expressed to this Tffice by
1 Ssptember 1966.

S

. [

CHARLES A, BRIGGS
Director of Computer Services
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